
      

      

      
      

  

  

      

2020 

BOLIVAR / POLK COUNTY  
ANNUAL REPORT 

 

REVIEW OF ACCOMPLISHMENTS, 
CONTRIBUTIONS COLLECTED,  
OPERATING COSTS AND MORE 

345 S. Main Ave., PO Box 9, Bolivar MO 65613 



  

  

  

  TABLE OF CONTENTS 

Purpose, Structure, and Mission Statement of the Economic 
Development Alliance (EDA)…....………………………………...2 
 
Our Organizational Structure……………………………………3 
 
Statements from the Mayor of Bolivar, the Board President of 
the Industrial Development Authority and the Executive 
Director of the EDA………………………………………………...4 
 
An overview of the 2020 EDA Budget………………………….....5 
 
Goals and Core Competencies of the EDA……………………....6 
 
Update on Economic Development for 2020…………………….9 
 
COVID-19 Business Survey……………………………………...11 
 
Marketing our Community………………………………………16 
 
Rundown of 2020………………………………………………….17 
 
Economic Indicators……………………………………………...18 
 
Testimonials…………………………………………………….....20 
 
EDA Partners…………………………………..Inside Back Cover 
 
Here We Come 2021……………………………………Back Cover 



  

  

  

  ECONOMIC DEVELOPMENT ALLIANCE 
The Economic Development Alliance (EDA) is a public/private partnership with the City of Bolivar, the 

County of Polk, the Industrial Development Authority, and investors from the Public / Private Sector.  
  

Purpose:  Through the development of the EDA, a robust Economic Development Program has 

been established.  We are now in a position to advocate and advance a sustainable, job-driven 

business climate and to diversify economic opportunity that may impact all of Polk County.  

The purpose of this organization is to develop, advance, encourage and promote commercial, 

industrial, agricultural, tourism and manufacturing growth in and around the City of Bolivar 

and Polk County, Missouri. Through the public/private partnership of the City and County 

Government entities, the local Chamber of Commerce and area businesses, the promotion of 

economic development in our area becomes a team sport.  

Structure:  Committing to sponsorship in the EDA encourages local entities and businesses to 

hold an equitable partnership in growing jobs and investment in the Polk County region. 

Under this structure, stakeholders participate in regional economic development, such as 

business attraction and retention activities, and gain access to professional economic 

development staff and other resources across the region and state. 

Each sponsor commits to a preferred sponsorship level on a three-year commitment, which is 

subject to their annual approval.  

Mission Statement:  The Economic Development Alliance – Bolivar and Polk County 

coordinates and facilitates the development of a strong, diversified and competitive economy 

in the city and county. As a public/private partnership, the EDA focuses on addressing the 

needs and opportunities of existing businesses, providing assistance to new and expanding 

businesses, fostering workforce development, supporting an entrepreneurial culture, while 

advocating for a business-friendly climate in Bolivar. 
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Organizational Structure 

City of 

Bolivar 

Polk 

County 
Investors / 

Partners 

County Commissioners 

 Shannon Hancock, 

Presiding Commissioner 

 Kyle Legan, Northern 

Commissioner 

 Rex Austin, Southern 

Commissioner 

Board Members   

   Pat Douglas, Board President 

 Russ Batten, Board Vice 

President 

 Janieca Hancock, Board 

Treasurer 

 Gary Fulbright, Board Member 

 Brad Johnson, Board Member 

 Paul Long, Board Member 

 Mark Roberts, Board Member 

 

 

 

Advisory Board Members 

        (non-voting members) 

     Thane Kifer 

     Sherry Lynch 

 Kelly Parson 

 Tracy Slagle 

Economic Development Alliance  

(EDA) Staff 

 Gail Noggle – EDA Executive 

Director 

 Becky Baker – EDA 

Administrative Assistant 

Board of Aldermen 

  Ethel Mae Tennis 

  Steve Skopec 

  Michael Ryan 

  Justin Ballard 

  Steve Sagaser 

  Thane Kifer 

  Charles Keith 

  Alexis Neal 

Mayor of Bolivar 

  Chris Warwick 

Industrial 

Development 

Authority 
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  FROM THE MAYOR … 
 

  FROM THE EXECUTIVE DIRECTOR … 

I am excited to see the continual growth occurring around my hometown that remains strong 
despite the economic shutdown during the Covid-19 pandemic in 2020. Every resident of Bolivar 
and Polk County should stand tall and be proud to be an ambassador for the area.  

The Economic Development Alliance is a strong partnership between businesses                   
and government that can be seen in the recent expansion of Tracker and expected            
opening of Missouri Prime Beef in February 2021. Its private / public partners should                   
be commended for their commitment to ensuring the  success of our communities.  

It takes all of us working in cooperation to accomplish our goal – Making Bolivar                         
and Polk County the best place to live.  

 

 

       

 

  FROM THE IDA BOARD PRESIDENT … 
 

I am privileged to work in Bolivar as the Executive Director of the Economic Development 
Alliance. Throughout the Covid-19 pandemic, I have been encouraged by the responsiveness and 
generosity of so many people in the community as they stepped up to help out their friends, 
neighbors, and business owners. Watching the community come together on so many                
levels was definitely a bright spot in a rough year. 

Despite the pandemic, continued progress is still being seen in the City of Bolivar                               
and Polk County. By focusing on the attraction of manufacturing and industry, finding                     
ways to market the area in the tourism industry and supporting existing businesses                  
through retention and expansion, I believe we will continue to see huge strides made                        
in economic development for Bolivar and Polk County. 

Through the public/private partnership of the City, County, IDA and our private investors, the 
Economic Development Alliance is positioned to be a prominent force in establishing Bolivar as a 
desirable place to live, work and play.  

As a Bolivar native who naturally wants to see Bolivar and Polk County grow and succeed, I am 
honored to serve another year as the Board President of the Industrial Development Authority of 
Bolivar.  

It is encouraging to see the progress that has continued in spite of the Covid-19                                 
pandemic in 2020. With the expansion of Tracker and a beef packing plant opening                      
soon, we are still seeing growth in Polk County. 

The IDA Board of Directors are grateful that so many of our local businesses                     
recognize the added value their support and contributions can create for Bolivar & Polk          
County. We could not attract and retain the businesses we do without such broad support          
from the business community. With the Economic Development Alliance’s partnership with the City 
of Bolivar, Polk County, the IDA and our private partners, we can all continue working together to 
maintain the vibrant, inviting feel that we have here in Bolivar & Polk County. 
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EDA OPERATIONAL BUDGET OVERVIEW 
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SWOT ANALYSIS PROVIDES OUR GOALS  

& CORE COMPETENCIES 

6 



  

  

  

SWOT ANALYSIS PROVIDES OUR GOALS   

  

  

SWOT ANALYSIS PROVIDES OUR GOALS  

& CORE COMPETENCIES 

7 



  

  

  

SWOT ANALYSIS PROVIDES OUR GOALS   

  

  

SWOT ANALYSIS PROVIDES OUR GOALS  

& CORE COMPETENCIES 

8 



COVID-19 Activities 

 Developed & implemented “Survive and Thrive” Patronicity campaign and 

videos / awarded grants to 6 local businesses 

 Developed & implemented Business Surveys to determine current needs / 

       challenges during lockdown at onset of COVID-19 

 Held weekly Zoom meetings with City’s business license holders 

 Participated in webinars / Zoom meetings with DED, MEDC, MSAE, local health 

department, ICSC 

 Served as a resource for Financial and Disaster Relief programs for local 

businesses 

 Business Retention & Expansion 

 Assisted organizations and local businesses as they sought direction and help 

throughout the Pandemic 

 Directed local businesses to the appropriate state, regional or local 

organizations for help during COVID-19 

 

  

  

  

2020 ECONOMIC DEVELOPMENT UPDATE 
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Marketing Activities 

 Attended Missouri Rural Development Partners State Board meetings 

 Met with Mo. DED Director Rob Dixon, Sen. Sandy Crawford and Dallas County 

for possible ED partnership 

 Visited the community of Excelsior Springs 

 Held Zoom meeting with Springfield Area HBA association in regard to housing 

needs 

 Survey sent to HBA membership and local builders 

 Submitted letters to be considered for a grant through SBDC Supercharge 

Southwest Missouri Initiative 

 Compiled all documentation needed to have the Business  
       Park recertified through the Missouri Department of  
       Economic Development for another 3 years 
 

 Ongoing Projects 

 Submitted 11 RFIs for Leads through Springfield Regional Economic Partnership 

as well as local leads, totaling 19 for year 

 Maintained close contact with Plant Manager and other White River Marine / 

Tracker leadership prior to announcement of expansion 

 Held weekly phone meetings with Tracker regarding workforce 

 Had close contact and weekly phone meetings with the Pleasant Hope Beef 

Production Facility – Missouri Prime Beef Packers – in regard to incentives / 

workforce / grand opening 

  

  

  

2020 ECONOMIC DEVELOPMENT UPDATE 
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COVID-19 BUSINESS SURVEY 
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COVID-19 BUSINESS SURVEY 
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COVID-19 BUSINESS SURVEY 
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Springfield Regional 
Economic Partnership 

website  
SREP Partner Community - 

Bolivar 

Billboard for Business Park 

  

  

  

MARKETING OUR COMMUNITY 

Submission of articles to local and 

regional publications 

Springfield Convention & 
Visitor’s Bureau website 

 Visitor's Guide 

EDA’S Facebook page 

Community 
Video  

City of Bolivar 
Community Video 

LocationOne 
website Recertification 

of Business Park 
as Certified Site 

Business Park 
Video 

Bolivar Business Park 
video 

Follow us on  
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https://www.springfieldregion.com/the-region/partner-communities/bolivar/
https://www.springfieldregion.com/the-region/partner-communities/bolivar/
https://www.springfieldregion.com/the-region/partner-communities/bolivar/
https://www.springfieldregion.com/the-region/partner-communities/bolivar/
https://www.springfieldmo.org/articles/XBktChEAAIrz9uPt/visit-bolivar--polk-county
https://www.springfieldmo.org/articles/XBktChEAAIrz9uPt/visit-bolivar--polk-county
http://www.elocallink.tv/m/v/player.php?pid=w4aN7wz72&fp=mobol18_wel_rev2_iwd
http://www.elocallink.tv/m/v/player.php?pid=w4aN7wz72&fp=mobol18_wel_rev2_iwd
https://www.youtube.com/watch?time_continue=2&v=CeP6MAk_4Hs
https://www.youtube.com/watch?time_continue=2&v=CeP6MAk_4Hs
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ECONOMIC INDICATORS 
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Data from 5-year ACS estimates 

Annual household income for Polk County  
(from 5-year ACS estimates) 

Median household income (dollars) Mean (Average) household income

Source: Missouri Census Data Center. (2020). ACS Profiles (American Community Survey 5-year estimates).  
Available from https://census.missouri.edu/acs/profiles/. 
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Average Weekly Wage in Polk County 

Source: Quarterly Census of Employment & Wages, All Industries, Private & Public, All establishment sizes 
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ECONOMIC INDICATORS 

POLK COUNTY GREENE COUNTY 

5-year ACS 

Estimates 

Vacancy Rate 

Home   Rentals 

   Value of Homes 

Median        Average 

    Vacancy Rate 

Home         Rentals 

      Value of Homes 

  Median         Average 

Total 

Homes 

   Total 

  Homes 

2008-2012 13,242  4.3% 3.0% $110,900 $126,905 125,468 2.2% 8.4% $128,700 $157,290 

2009-2013 13,249  3.6% 2.7% $109,800 $125,274 126,226 2.2% 8.7% $128,100 $157,790 

2010-2014 13,305  3.7% 2.1% $112,700 $129,658 127,154 2.4% 8.2% $128,000 $157,223 

2011-2015 13,331  3.4% 3.1% $114,600 $136,780 128,166 2.5% 7.6% $129,400 $160,437 

2012-2016 13,359  2.0% 3.3% $117,700 $141,504 129,308 2.3% 6.8% $133,700 $164,348 

2013-2017 13,517  2.0% 5.1% $122,600 $150,508 130,915 2.2% 7.4% $136,300 $168,786 

2014-2018 13,534 2.2% 6.2% $125,700 $154,420 132,241 1.9% 7.0% $141,200 $173,834 

2015-2019 13,573 2.1% 3.1% $132,300 $172,123 133,549 1.3% 5.8% $146,000 $180,146 

According to CityLab.com, a healthy homeowner vacancy rate, is at 2 percent or below, and a healthy vacancy 
rate for rentals is around 7 to 8 percent.  Source: Missouri Census Data Center. (2021). American Community 
Survey. Available from https://census.missouri.edu/acs/profiles/. (Using latest data available.) 

Home Ownership Data for Polk & Greene Counties 

7,972 8,233 8,386 8,615 8,557 8,423 

 $262,673,891  $272,035,865  

$284,446,348  $299,677,488  $309,906,712  

$157,147,960  
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TESTIMONIALS 
  

                                                    “The Economic Development Alliance has positioned Southwest Electric Cooperative                                                                
                                                     to compete for business while also strengthening our network in the economic                           
                                                     development arena. The value add of EDA is excellent.” — Nick Seiner,              
                                                     Communications Coordinator, Southwest Electric Cooperative 

“My experience in working with the Economic Development Alliance was very 
positive. It was apparent that Gail and her team were well versed in the 
economic development tools available. The expertise exhibited is important in 
not only retaining existing businesses but attracting new employers to 
Bolivar/Polk County.” — Todd Chambers, Broker 

“In recent weeks, the Economic Development Alliance has assisted with the process of procuring a letter of 
support from the Bolivar Board of Aldermen for an upcoming Missouri Housing  
Development Commission project that will provide workforce housing to assist in  
Bolivar’s sustainable economic growth. 
  
Gail Noggle, Executive Director of the Economic Development Alliance, was instrumental                                                                            
in walking us through this process. Her knowledge of the process surrounding new development projects and 
connecting our team to the correct group within the city was timely and sincerely appreciated.” — Crystal 
Webster, CEO, Morelock Builders & Associates 
  

“The Economic Development Alliance for Bolivar/Polk County helped our organization navigate the State and 
local incentives during our start- up of Phoenix Décor. They also helped to facilitate meetings with the 
Missouri Career Center for our workforce development, in addition to identifying possible                                     
needs through the Missouri International Trade & Investment Office. 
  
Having a professional Economic Development Organization was a great help during  the                         
startup of our business.” — Mike Johnson, General Manager, Phoenix Décor     
 

“Since early Spring 2020, the Economic Development Alliance has been involved in 
assisting our organization with the opening of a Meat Production Facility in Pleasant 
Hope.  They have worked closely with our leadership team on local incentives, in 
addition to partnering with the Missouri Department of Economic Development for 
state incentives. 
  
We look forward to working with them further as we begin staffing our operation which 
will require facilitating initiatives for workforce development.” — Matt Badsky, CFO, 
Missouri Prime Beef Packer 
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Doug Roller 

 

The Industrial Development 

Authority of Bolivar 

  THE ECONOMIC DEVELOPMENT 
ALLIANCE - BOLIVAR / POLK COUNTY  

APPRECIATES ITS PARTNERS. 
  



HERE WE COME 2021 

 Webinar Series 
 SBA: Additional Disaster Funding for  
 Businesses / Shuttered Venue 
 SMCOG Revolving Loan Fund: Loan  
 & Gap Financing Funds 
 Grant Writers: Funds are available  
 through Grants 

 

 ACT Work Ready Community 
 

 
 Create Sustainable Funding  
           Source for Economic  
           Development Alliance 
 

 Strengthen Business Retention Program 
 

 
 Continue to Focus on Core Competencies 

 Business Retention and Expansion 
 Small Business and Entrepreneurial Development 
 Workforce Development 
 Business and Industry Attraction and Marketing 


