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ORDINANCE COVER SHEET 

 

 

Bill No. 2020-42     Ordinance No. _________ 

 

“AN ORDINANCE AUTHORIZING A CONTRACT WITH ALLGEIER, 

MARTIN & ASSOCIATES, INC. FOR ENGINEERING SERVICES.” 

 

Filed for public inspection on :  ________________  

 

First reading _____ In Full; _____ By Title on : ____________. 

 

Second reading _____ In Full; _____ By Title on: ___________. 

 

Vote by the Board of Aldermen on : ____________: 

 

______ Aye; _____ Nay; _____ Abstain 

 

______ Approved by the Mayor on: ______________. 

 

______ Vetoed by the Mayor on _______________________. 

 

Board of Aldermen Vote to Override Veto on ______________________. 

 

_____ Aye; ______ Nay; ______ Abstain 

 

Bill Effective Date: ___________.  
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ORDINANCE COVER SHEET 

 

Bill No. 2020-43      Ordinance No. __________ 

 

“AN ORDINANCE CHANGING THE ZONING CLASSIFICATION FOR 

CERTAIN PROPERTY GENERALLY LOCATED AT 829 S. CLARK AVENUE, 

BOLIVAR, MO.” 

 

Filed for public inspection on ______________________.  

 

First reading _____ In Full; _____ By Title on  ____________________. 

 

Second reading _____ In Full; _____ By Title on __________________. 

 

Vote by the Board of Aldermen on ____________________: 

 

______ Aye; _____ Nay; ______ Abstain 

 

______ Approved by the Mayor on ____________________. 

 

______ Vetoed by the Mayor on _______________________. 

 

Board of Aldermen Vote to Override Veto on ______________________. 

 

_____ Aye; ______ Nay; ______ Abstain 

 

Bill Effective Date: ____________________.  
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ORDINANCE COVER SHEET 

 

Bill No. 2020-44      Ordinance No. __________ 

 

“AN ORDINANCE AUTHORIZING A CONTRACT WITH THE MISSOURI 

HIGHWAYS AND TRANSPORTATION COMMISSION FOR PUBLIC 

IMPROVEMENTS AND SIDEWALK IMPROVEMENTS ON ROUTES 32 AND 

83 IN BOLIVAR.” 

 

Filed for public inspection on ______________________.  

 

First reading _____ In Full; _____ By Title on  ____________________. 

 

Second reading _____ In Full; _____ By Title on __________________. 

 

Vote by the Board of Aldermen on ____________________: 

 

______ Aye; _____ Nay; ______ Abstain 

 

______ Approved by the Mayor on ____________________. 

 

______ Vetoed by the Mayor on _______________________. 

 

Board of Aldermen Vote to Override Veto on ______________________. 

 

_____ Aye; ______ Nay; ______ Abstain 

 

Bill Effective Date: ____________________.  





CCO Form: DE11     Municipal Agreement 
Approved:  04/93 (CEH)    Route:  32 and 83 
Revised:  04/20 (BDG)    County: Polk 
Modified: 09/20 (WDS)    Job No.: J7P3370 

 
 

MISSOURI HIGHWAYS AND TRANSPORTATION COMMISSION 
MUNICIPAL AGREEMENT 

 
 THIS AGREEMENT is entered into by the Missouri Highways and Transportation 
Commission (hereinafter, "Commission") and the City of Bolivar, Missouri, a municipal 
corporation (hereinafter, "City"). 
 
 WITNESSETH: 
 
 NOW, THEREFORE, in consideration of the mutual covenants, promises and 
representations contained herein, the parties agree as follows: 
 
 (1) IMPROVEMENT DESIGNATION:  The public improvement designated as 
Route 32 and 83, Polk County, Job No. J7P3370 shall consist of improving sidewalk to 
meet ADA standards. 
 
 (2) IMPROVEMENT WITHIN CITY:  The improvements within the City are 
located as follows: 
 
West Broadway Street:  Beginning at Station 541+25, a point located 5,288.29 feet north 
and 177.29 feet east of the southwest corner of Section 11, Township 33 North, Range 
23 West, run in a easterly direction along centerline of Route 32 to Station 603+00, a 
point located 4,226.54 feet south and 4,942.56 feet west of the northeast corner of Section 
1, Township 33 North, Range 23 West. The improvement within the City is located on 
both sides of Route 32 (West Broadway Street) between Route 13 and Route 83 
(Springfield Avenue). Length of improvement within the City along Route 32 is 
approximately 1.2 miles.  
 
North Main Avenue:  Beginning at Station 1+75, a point located 2,318.06 feet south and 
6,027.68 feet west of the northeast corner of Section 1, Township 33 North, Range 23 
West, run in a southerly direction along centerline of Route 83 (North Main Avenue) to 
Station 21+30, a point located 892.75 feet north and 89.00 feet east of the southeast 
corner of Section 2, Township 33 North, Range 23 West. The improvement within the City 
is located on both sides of Route 83 between Division Street and Chestnut Street. Length 
of improvement within the City along North Main Avenue is approximately 0.4 miles. 
 
Springfield Avenue:  Beginning at Station 1+25, a point located 4,373.23 feet south and 
4,968.36 feet west of the northeast corner of Section 1, Township 33 North, Range 23 
West, run in a southerly direction along centerline of Route 83 (Springfield Avenue) to 
Station 3+00, a point located 197.61 feet south and 2,464.59 feet west of the southeast 
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corner of Section 12, Township 33 North, Range 23 West. The improvement within the 
City is located on both sides of Route 83 between just north of Jackson Street and just 
south of Aldrich Road. Length of improvement within the City along Springfield Avenue is 
approximately 1.3 miles. 
 
 (3) EXTENT OF AGREEMENT:  This Agreement shall apply only to the portion 
of the improvement lying within the city limits as they exist on the date this Agreement is 
executed by the City. 
 
 (4) LOCATION:  The general location of the public improvement is shown on 
an attached sketch marked "Exhibit A" and made a part of this Agreement.  The detailed 
location of the improvement is shown on the plans prepared by the Commission for the 
above-designated route and project. 
 
 (5)       PURPOSE:  It is the intent of this Agreement to outline the parties’ 
responsibilities with respect to the construction and maintenance of those improvements 
to the State Highway System located within the City limits described in paragraphs (1) 
and (2) above and designated as Commission Job No. J7P3370.   
 
 (6) RIGHT-OF-WAY USE:  The City grants the right to use the right-of-way of 
public roads, streets, alleys and any other property owned by the City as necessary for 
construction and maintenance of said public improvement. 
 
 (7) CLOSE AND VACATE:  The City shall temporarily close and vacate all 
streets or roads, or parts thereof, which may be necessary to permit the construction of 
the project in accordance with the detailed plans.   
 
 (8) RIGHT-OF-WAY ACQUISITION:  No acquisition of additional right-of-way 
is anticipated in connection with Job No. J7P3370 contemplated by this Agreement. 
 
 (9) UTILITY RELOCATION: 
 
  (A)   It is understood and agreed by the parties to this Agreement that no 
city-owned utility facilities will require relocation or adjustment in connection with this 
improvement, but that should utility facilities be discovered at any time during 
development or construction of this improvement, relocation or adjustment of the same 
will be done and performed under a supplemental agreement covering the subject, and 
in accordance with Commission policy then in effect on division of costs for adjustment of 
utility facilities. 
 
  (B)   In cases of public utilities owned by the City which must be moved, 
adjusted, or altered to accommodate construction of this improvement, and such city-
owned utilities, poles, wires, conduits, and pipes are located within the present city limits 
and located on an existing city street, not state highway right-of-way, but being taken over 
by the Commission as a part of its highway right-of-way, the City will perform the 
necessary removal, adjustment, alterations and relocation, and the Commission will 
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reimburse the City except as otherwise provided.  The City shall perform the removal, 
adjustment, alterations and relocation in accordance with the detail plans, estimates of 
costs and bills of materials prepared by the City in accordance with Federal Aid Policy 
Guide, Title 23 CFR Subchapter G, Part 645, Subpart A (FAPG 23 CFR 645A), dated 
December 9, 1991 and any revision of it, and approved by the Commission's district 
engineer, and shall perform all work and keep the records of the costs in accordance with 
FAPG 23 CFR 645A and its revisions.  Upon the completion of any such work and on 
receipt by the Commission of the original and four copies of a bill for the actual costs 
incurred by the City in making any such removal, adjustment, alteration and relocation, 
the Commission shall reimburse the City for the actual cost necessitated by construction 
of this public improvement.  The Commission's obligation toward the cost of any such 
removal, adjustment, alteration and relocation shall extend only to those costs incurred in 
accordance with FAPG 23 CFR 645A and its revisions. 
 
  (C)   Should it be necessary to alter, relocate or adjust any city-owned 
utility facilities outside the present city limits on public right-of-way or on state highway 
right-of-way within or outside the city limits or within the right-of-way of a public way other 
than a city street or alley, the alteration, relocation, or adjustment shall be made by the 
City at its cost. 
 
  (D) The City agrees that any installation, removal, relocation, 
maintenance, or repair of public or private utilities involving work within highway right-of-
way included in this project shall be done only in accordance with the general rules and 
regulations of the Commission and after a permit for the particular work has been obtained 
from the Commission's district engineer or his authorized representative.  Similarly, the 
City will allow no work on the highway right-of-way involving excavation or alteration in 
any manner of the highway as constructed, including but not limited to driveway 
connections, except in accordance with the rules and regulations of the Commission and 
only after a permit for the specific work has been obtained from the Commission's district 
engineer or his authorized representative.  The City shall take whatever actions that are 
necessary to assure compliance with this Subsection. 
 
 (10) LIGHTING 
 
  (A) The installation, operation, and maintenance by the Commission of 
any lighting system on the public improvement covered by this Agreement shall be only 
in accordance with the Commission's policy on highway lighting in effect at the time of 
any such installation and only to the extent the Commission then deems warranted.  No 
street lighting system shall be installed or maintained by or for the City on the 
improvement without approval of the Commission. 
 
  (B) The City will, at its cost and expense, install, operate, and maintain 
basic pedestrian access street crossing lighting at warranted locations on the 
improvement.  The construction, installation, and maintenance of any other or further 
lighting system on the public improvement covered by this Agreement shall be only in 
accordance with the Commission's policy on this type of lighting in effect, and to the extent 
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deemed warranted by the Commission, at the time of any such installation.  No lighting 
system shall be installed or maintained by the City on the improvement without approval 
of the Commission. 
 
 (11) TRAFFIC CONTROL DEVICES:  The installation, operation and maintenance 
of all traffic signals, pavement markings, signs, and devices on the improvement, 
including those between the highway and intersecting streets shall be under the exclusive 
jurisdiction and at the cost of the Commission.  The City shall not install, operate, or 
maintain any traffic signals, signs or other traffic control devices on the highway or on 
streets and highways at any point where they intersect this highway without approval of 
the Commission. 
 
 (12) DRAINAGE: The Commission will construct drainage facilities along the 
improvement and may use any existing storm and surface water drainage facilities now 
in existence in the area.  The City shall be responsible for receiving and disposing of 
storm and surface water discharged from those drainage facilities which the Commission 
constructs within the limits of highway right-of-way to the extent of the City's authority and 
control of the storm sewer facilities or natural drainage involved.  
 
 (13) PERMITS:  The Commission shall secure any necessary approvals or 
permits from the Surface Transportation Board, the Public Service Commission of 
Missouri, or any other state or federal regulating authority required to permit the 
construction and maintenance of the highway. 
 
 (14) COMMENCEMENT OF WORK:  The Commission shall construct the 
highway in accordance with final detailed plans approved by the Federal Highway 
Administration (or as they may be changed from time to time by the Commission with the 
approval of the FHWA) at such time as federal and state funds are allocated to the public 
improvement in an amount sufficient to pay for the federal and state government's 
proportionate share of construction.  The obligation of the Commission toward the actual 
construction of the public improvement shall be dependent upon the completion of plans 
in time to obligate federal funds for such construction, upon approval of the plans by the 
FHWA, upon the award by the Commission of the contract for the construction, and upon 
the approval of the award by the FHWA. 
 
 (15) MAINTENANCE: 
 
  (A)   Except as provided in this Agreement, upon completion of the public 
improvement, the Commission will maintain all portions of the improvement within the 
Commission owned right-of-way.  Maintenance by the Commission shall not in any case 
include maintenance or repair of sidewalks whether new or used in place, water supply 
lines, sanitary or storm sewers (except those storm sewers constructed by the 
Commission to drain the highway), city-owned utilities within the right-of-way or the 
removal of snow other than the machine or chemical removal from the traveled portion of 
the highway. 
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  (B)   When it is necessary to revise or adjust city streets, the right-of-way 
acquired for these adjustments and connections will be deeded to the City. 
 
  (C)   The City shall inspect and maintain the sidewalks constructed by this 
project in a condition reasonably safe to the public and, to the extent allowed by law, shall 
indemnify and hold the Commission harmless from any claims arising from the 
construction and maintenance of said sidewalks. 
 
 (16) POLICE POWERS:  It is the intent of the parties to this Agreement that the 
City shall retain its police powers with respect to the regulation of traffic upon the 
improvement contemplated.  However, the City will enact, keep in force, and enforce only 
such ordinances relating to traffic movement and parking restrictions as may be approved 
by the Commission and as are not in conflict with any regulations for federal aid.  The 
Commission shall not arbitrarily withhold approval of reasonable traffic regulations, signs, 
and markings which will permit the movement of traffic in accordance with accepted traffic 
regulation practices. 
 
 (17) RESTRICTION OF PARKING:  Since the improvement is being designed 
and constructed to accommodate a maximum amount of traffic with a minimum amount 
of right-of-way, the City shall take whatever actions that are necessary to prevent parking 
upon the highway or any part of the area of the highway right-of-way within the limits of 
the improvement. 
 
 (18) OUTDOOR ADVERTISING:  No billboards or other advertising signs or 
devices or vending or sale of merchandise will be permitted within the right-of-way limits 
of the project and the City shall take whatever actions that are necessary to enforce this 
Section. 
 
 (19) WITHHOLDING OF FUNDS:  In the event that the City fails, neglects, or 
refuses to enact, keep in force or enforce ordinances specified or enacts ordinances 
contrary to the provisions in this Agreement, or in any other manner fails, neglects or 
refuses to perform any of the obligations assumed by it under this Agreement, the 
Commission may, after serving written request upon the City for compliance and the City's 
failure to comply, withhold the expenditure of further funds for maintenance, improvement, 
construction, or reconstruction of the state highway system in the City. 
 
 (20) FEDERAL HIGHWAY ADMINISTRATION:  This Agreement is entered into 
subject to approval by the Federal Highway Administration, and is further subject to the 
availability of federal and state funds for this construction. 
 
 (21) INDEMNIFICATION:   
 
  (A) To the extent allowed or imposed by law, the City shall defend, 
indemnify and hold harmless the Commission, including its members and department 
employees, from any claim or liability whether based on a claim for damages to real or 
personal property or to a person for any matter relating to or arising out of the City's 
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wrongful or negligent performance of its obligations under this Agreement. 
 
  (B) The City will require any contractor procured by the City to work 
under this Agreement: 
 
   (1) To obtain a no cost permit from the Commission’s District 
Engineer prior to working on the Commission’s right-of-way, which shall be signed by an 
authorized contractor representative (a permit from the Commission’s District Engineer 
will not be required for work outside of the Commission’s right-of-way); and 
 
   (2) To carry commercial general liability insurance and 
commercial automobile liability insurance from a company authorized to issue insurance 
in Missouri, and to name the Commission, and the Missouri Department of Transportation 
and its employees, as additional named insureds in amounts sufficient to cover the 
sovereign immunity limits for Missouri public entities ($500,000 per claimant and 
$3,000,000 per occurrence) as calculated by the Missouri Department of Insurance, 
Financial Institutions and Professional Registration, and published annually in the 
Missouri Register pursuant to Section 537.610, RSMo. 

 
  (C) In no event shall the language of this Agreement constitute or be 
construed as a waiver or limitation for either party’s rights or defenses with regard to each 
party’s applicable sovereign, governmental, or official immunities and protections as 
provided by federal and state constitution or law. 
 
 (22) AMENDMENTS:  Any change in this Agreement, whether by modification 
or supplementation, must be accomplished by a formal contract amendment approved 
and signed by representatives of the City and Commission, respectively, each of whom 
being duly authorized to execute the contract amendment on behalf of the City and 
Commission, respectively. 
 
 (23) COMMISSION REPRESENTATIVE:  The Commission's Southwest District 
Engineer is designated as the Commission's representative for the purpose of 
administering the provisions of this Agreement.  The Commission's representative may 
designate by written notice other persons having the authority to act on behalf of the 
Commission in furtherance of the performance of this Agreement. 
 
 (24) CITY REPRESENTATIVE:  The City's Administrator is designated as the 
City's representative for the purpose of administering the provisions of this Agreement.  
The City's representative may designate by written notice other persons having the 
authority to act on behalf of the City in furtherance of the performance of this Agreement. 
 
 (25) NOTICES:  Any notice or other communication required or permitted to be 
given hereunder shall be in writing and shall be deemed given three (3) days after delivery 
by United States mail, regular mail postage prepaid, or upon receipt by personal or 
facsimile delivery, addressed as follows: 
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  (A) To the City: 
   City of Bolivar 
   Tracy Slagle – City Administrator 
   345 S. Main Ave. 
   Bolivar, MO 65613 
   
  (B) To the Commission: 
   Southwest District Engineer: Steve Campbell 
   3025 E. Kearney St. 
   Springfield, MO 65803 
  
or to such other place as the parties may designate in accordance with this Agreement.   
 
 (26) ASSIGNMENT:  The City shall not assign, transfer or delegate any interest 
in this Agreement without the prior written consent of the Commission. 
 
 (27) LAW OF MISSOURI TO GOVERN:  This Agreement shall be construed 
according to the laws of the State of Missouri.  The City shall comply with all local, state 
and federal laws and regulations relating to the performance of the contract. 
 
 (28) VENUE:  It is agreed by the parties that any action at law, suit in equity, or 
other judicial proceeding to enforce or construe this Agreement, or regarding its alleged 
breach, shall be instituted only in the Circuit Court of Cole County, Missouri. 
 
 (29) SOLE BENEFICIARY:  This Agreement is made for the sole benefit of the 
parties hereto and nothing in this Agreement shall be construed to give any rights or 
benefits to anyone other than the Commission and the City. 
 
 (30) AUTHORITY TO EXECUTE:  The signers of this Agreement warrant that 
they are acting officially and properly on behalf of their respective institutions and have 
been duly authorized, directed and empowered to execute this Agreement. 
 
 (31) SECTION HEADINGS:  All section headings contained in this Agreement 
are for the convenience of reference only and are not intended to define or limit the scope 
of any provision of this Agreement. 
 
 

[remainder of page intentionally left blank] 
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 IN WITNESS WHEREOF, the parties have entered into this Agreement on the 
date last written below. 
 
 Executed by the City this ___ day of ____________, 20__. 
 
 Executed by the Commission this ____ day of _______________, 20__. 
 
 
MISSOURI HIGHWAYS AND 
TRANSPORTATION COMMISSION  CITY OF BOLIVAR 
 
By: ___________________________  By: __________________________ 
 
Title: __________________________  Title: _________________________ 
 
 
ATTEST:        ATTEST:   
 
______________________________  By: __________________________ 
Secretary to the Commission 
       Title: _________________________ 
 
 
APPROVED AS TO FORM:   APPROVED AS TO FORM: 
 
______________________________  By: __________________________ 
Commission Counsel 
       Title: _________________________ 
 
 
       Ordinance Number________________  
 
 
 



New location

City of Bolivar

Prepared For

Proposal #: 024738 v1

Solution Proposal



Hardware Price Qty Total

Meraki MX67 Network Security/Firewall Appliance - 5 Port -
10/100/1000Base-T - Gigabit Ethernet - 5 x RJ-45 - Desktop, Wall
Mountable

$450.00 1 $450.00

Meraki Advanced Security - MX67 Cloud Managed Firewall - License
and Support - 3 Year License Validation Period

$900.00 1 $900.00

Meraki  Ethernet Switch - 24 Ports - Manageable - 2 Layer Supported -
Modular - Twisted Pair, Optical Fiber - 1U High - Rack-mountable

$2,750.00 1 $2,750.00

Meraki Enterprise + 3 Years Enterprise Support - MS125-24 Cloud-
Managed 24 Port Switch - Subscription License 1 Switch - 3 Year
License Validation Period

$325.00 1 $325.00

Meraki MR36 802.11ax 1.70 Gbit/s Wireless Access Point - 2.40 GHz, 5
GHz - MIMO Technology - 1 x Network (RJ-45) - Gigabit Ethernet -
Desktop, Ceiling Mountable, Wall Mountable, Rail-mountable

$625.00 3 $1,875.00

Meraki MR Enterprise Cloud Controller License, 3 Years - Meraki MR
Series Access Point - Subscription License 1 Access Point - 3 Year
License Validation Period

$225.00 3 $675.00

Subtotal: $6,975.00

Version: 1

601 N. National Ave., Suite102
Springfield, MO 65802

P: 417-863-1700   F: 417-863-2400
www.jmark.com

Proposal #: 024738
Page 2 of 4



Labor Total

Fixed fee labor $2,800.00

As part of this fixed price project, JMARK will provide the below services based on industry best practices. All installations that 
require downtime will be scheduled outside normal business hours. JMARK will not be responsible for physically mounting 
wireless access points.

Firewall

• Prepare firewall for installation at City of Bolivar.

• Mirror configuration of current firewall.

• Communicate service window with the customer.

• Install the newly configured firewall at the customer location.

Switch

• Prepare switch(es) for installation at City of Bolivar.

• For switch replacements, mirror configuration of current switch(es).

• Communicate service window with the customer.

• Install the newly configured switch(es) at the customer location.

• Enable PoE in preparation for potential future use.

Access Points

• Prepare access point(s) for installation at City of Bolivar.

• For existing deployments, add access point(s) to current mesh.

• For new deployments, create two SSIDs:
o One Dot1x staff network
o One guest network

• Communicate service window with the customer.

• Deliver the newly configured access point(s) to the customer location.

• Have access point(s) mounted by third party vendor.

Any work performed outside of the scope of work stated above may be billed separately at JMARK’s standard hourly rates with 
prior written approval from City of Bolivar. 

Subtotal: $2,800.00

Version: 1

601 N. National Ave., Suite102
Springfield, MO 65802

P: 417-863-1700   F: 417-863-2400
www.jmark.com

Proposal #: 024738
Page 3 of 4



Proposal Information: Prepared for: Prepared by:

Expiration Date: 10/31/2020

Delivery Date: 10/21/2020

Version: 1
Quote #: 024738 JMARK Business Solutions, Inc

Travis Hedrick
417-863-1700
Fax 417-863-2400
thedrick@jmark.com

City of Bolivar
PO Box 9  29
Bolivar, MO  65613
Brent Watkins
bwatkins@bolivar.mo.us
(417) 328-5850

Quote Summary* Total

Hardware $6,975.00

Labor $2,800.00

Subtotal $9,775.00

Shipping $25.00

Total $9,800.00

For complete Terms and Conditions please visit: http://www.JMARK.com/terms.

*Applicable City, County, and State Taxes will be applied at time of final invoicing.

Hardware & Software are due at signing. Labor is to be billed at JMARK's standard hourly rate unless otherwise specified on the
quote or covered under contract. All other charges are due within 30 days following the date billed. Accounts not paid by the due
date will bear interest at the rate of 1.5% per month until paid. If JMARK is required to refer an account to attorneys for collection,
client agrees to pay all costs of collection, including reasonable attorneys fees. A 20% restocking fee will be added to any parts
that are returned to JMARK by CLIENT.

All quotes are valid for 30 days from the date of proposal.

Signature Date

Version: 1

601 N. National Ave., Suite102
Springfield, MO 65802

P: 417-863-1700   F: 417-863-2400
www.jmark.com

Proposal #: 024738
Page 4 of 4











People Centric
Consulting Group
Pathfinder & Partnership

with City of Bolivar



Your Opportunity

CHALLENGES

The City of Bolivar has come a long way from 2012 when it was on the verge of bankruptcy. The current

administration is working to create a new culture, develop leaders, and attract and retain talent. The City of Bolivar

knows that it must be a high performance company with a strong mission and vision to compete for talent in the

region. The City has a good communication cadence between the board and the administration, and even down to

the manager level, but it seems to stall there. The need for top down and bottom up communication is growing as

they work to change the culture.

SOLUTIONS

We propose that we begin with a People Centric Pathfinder to determine the biggest areas of opportunity and

then move immediately into a People Centric Partnership to work on those opportunities together. This will help us

engage the entire organization and hear from the team. We want the team to identify the areas they see as the biggest

strengths and the areas they see as the biggest opportunties. Once we have completed the Pathfinder, we will work

with the admin team to show results and determine what areas should be addressed immediately. People Centric

will meet with leadership regularly to determine goals, prioritize projects, and leverage the knowledge on the team to

make progress towards the goals and complete projects. People Centric will also provide leadership training, one on

one coaching, and other services as needed. The City of Bolivar staff will have access to the People Centric team and

full suite of services while in this Partnership.



Our Pathfinder
People Centric proposes to perform our own Pathfinder™ assessment of your organization. This assessment

includes the following:

Culture Systems Assessment
We will conduct an interview of your top management to determine what systems are currently in place to support

a high-performance culture. We will be evaluating systems that support People, Communication, Management,

Processes, and Strategy.

Employee Interviews
These 30-minute interviews conducted by People Centric personnel with select employees and managers are

designed to uncover specific opportunities and strengths within your organization.

Surveys
We will conduct online surveys of the entire team to explore employee engagement and cultural challenges. We will

be collecting open feedback as well as measuring the effectiveness of your cultural systems.

People Centric will not share the direct results of the interviews and surveys with the management team to

encourage employees to openly communicate concerns.

Our Team will issue a Pathfinder™ Report and provide a presentation summarizing our findings and

recommendations, including how People Centric can partner with you to help you to improve organizational health

and achieve better results.



Our Partnership
You are an expert in your business. Your employees are experts on what its like to work in your business. We are

experts at building People Centric organizations.

Imagine what we can accomplish together.

Our model of consulting is unique and powerful. Instead of telling you and your team what your organization should

do and leaving you to do it, People Centric partners with three stakeholders in your organization: owners / executive

team, managers, and employees.

We meet monthly and communicate regularly with the executive team / owners to ensure the organization and our

partnership is aligned. We work together to identify strategic and systematic improvements or goals that will bring

success to the organization. We then engage managers and employees to implement some of these improvements,

while simultaneously identifying and solving challenges that are hindering your company's success.

This approach used in our Partnerships is proven to be successful because of the engagement, focus, and

accountability we create with your entire organization. Here is how you can expect to interact with our organization:

HOW IT WORKS

Kickoff (Onsite, Conference Call, Video Call) - We will conduct a call with your executive team to collect information,

answer questions, and to set in motion the initial onsite. We will ask for any relevant information you are willing

to share which may include financials (P&L’s or Chart of Accounts list), organizational charts, an employee directory

(names and emails), recent assessments, and any strategic plans.

Initial Onsite (1st Month) - Our team will come onsite to your company to launch our partnership. At this initial

onsite, our team will do the following:

• Executive Team Introductions - We will meet with your executive team to establish initial goals / metrics for

our Partnership.

• Tour (Optional) - You will give us a tour of your company and facility.

• Team Culture Workshop - We will conduct a workshop with your entire team (or as many as possible) on the

importance of culture and how they can help create a high performance culture.

• Departmental Discovery - We will meet with people in each department to gather feedback on the strengths

and opportunities within the company.

• Observations (Optional) - Depending on your needs, we may elect to observe specific meetings, customer

interactions, production activities, or anything else that might influence the success of our Partnership.

• Executive Team Debrief - We will meet with your executive team to summarize findings and insights from the

time with your team and we will adjust the goals / metrics for the Partnership as needed.



Ongoing Partnership (Subsequent Months) - During our ongoing Partnership, we will engage you and your team to

implement improvements for your organization. To build a foundation and engage all levels of the organization, our

continuous work includes:

• Dashboard Meetings - As mentioned above, it is critical to us that we are your partner and helping your

organization meet its' goals. We will establish and track these goals during a monthly meeting with the

executive team to hold each other mutually accountable. To implement these goals, your executive team will

have access to our Toolbox of Services.

• Core Team - We will facilitate a cross functional team meeting and gather ideas for what things we should

work on. The team will know the areas of opportunities we saw while we were with them, they will know what

is important to leadership, and they will have our 5 system framework to help us vet, prioritize, and launch

STEP’s (see below).

• STEP Team - Our STEP teams (Strategic Team Engagement Project teams) will be launched from our Core

team or from Dashboard meetings and they will have a specific task to accomplish. We will help them

determine a bite sized scope, gather the right people in the room, and facilitate the discussion to drive results.

STEP Teams might improve or design a process or implement a system to improve the company to move it

towards its goals. In addition to completing the scope of the project, we will be teaching the team how to

effectively problem solve and move things forward.

• People Centric University - Our team will provide training and workshops for your teams as needed from our

People Centric University. This training can be launched from the Dashboard meetings and is customized to fit

your needs. You can find examples of workshop topics available below in the Toolbox of Services



Our Team
With People Centric, you and your organization will be working with a team of experts who have the ability influence

and motivate teams, but also install processes as long-term solutions to your needs. The following is your team of

experts.

Diana Royalty is the Chief Operating Officer and Engagement Manager at

People Centric. She has background and working experience with education,

architecture, and now, business consulting. Her role is to manage the

Engagement Team and ensure quality and strategic progress is made within our

clients' organizations. Her email is DianaRoyalty@PeopleCCG.com.

Matt Griswold is an Engagement Specialist at People Centric. He has a

background in customer service and training after having worked at Chase-

Manhattan for 14 years. Matt works with clients in multiple industries helping

them to become more People Centric and is a gifted keynote speaker and

facilitator. His email is MattGriswold@PeopleCCG.com.

Bethany Taff is an Engagement Specialist at People Centric. She has a

background in marketing and recruitment and joined our team after working

as a college recruiter. Bethany works with multiple clients across different

industries to help them to implement People Centric systems and also serves as

a facilitator. Her email is BethanyTaff@PeopleCCG.com.

Don Harkey is the Chief Executive Officer / Owner at People Centric. He has

a background in engineering and project management having worked with in

two Fortune 500 companies for a decade. Don is a popular keynote speaker and

works with clients in various capacities across multiple industries. His email is

DonHarkey@PeopleCCG.com.

mailto:DianaRoyalty@PeopleCCG.com
mailto:MattGriswold@PeopleCCG.com
mailto:BethanyTaff@PeopleCCG.com
mailto:DonHarkey@PeopleCCG.com


References and Testimonials
People Centric has worked with thousands of people across hundreds of organizations. We have performed work for

small organizations with less than 10 employees and large Fortune 500 organizations. We have worked throughout

the United States with clients in multiple states including Missouri, Oklahoma, Nebraska, Louisiana, Texas,

Minnesota, Illinois, North Carolina, Michigan, Pennsylvania, New Jersey, Connecticut, California, Maine, Colorado,

and Alaska. We have worked with for-profits, non-profits, civic organizations, and communities. We have worked

in multiple industries including healthcare, media / publishing, manufacturing, professional services, technology,

education, restaurant / hospitality, retail, non-profits, and civic municipalities.

Our largest source of new business is referrals from our existing clients who appreciate the impact we have had on

their organizations. We are energized by results. Here are just a few organizations who have worked with us and are

proud to share their stories. For more stories, case studies, and testimonials, please visit our website.


Click to play video in browser


Click to play video in browser


Click to play video in browser

"People Centric connects every level, from our direct
floor labor to our President/CEO, by providing
communications that remove gaps in all areas of
Positronic Industries. They have become family to our
company and we open our doors wide for them to be
our partner."

Mary Ling - Director of Human Resources at
Positronic Industries

"After a leadership change, one of our departments
was in need of some guidance regarding its' internal
and operational processes. We began seeing a
difference within the first 30 days, and a year later,
this department has transformed into a cohesive,
smooth-functioning team."

Jeff Hawkins - Vice President of Clinical Services
at CoxHealth

"I would highly recommend working with People
Centric if you know that you have a great product and
you have great people, but you're just trying to put the
fine touches of how do you turn that into fast success."

Logan Aguirre - President at 417 Magazine

https://www.peopleccg.com/customer-stories/
http://www.youtube.com/embed/1uURMpE0Et0?wmode=opaque&enablejsapi=1&rel=0&autoplay=1&mute=1&start=0
http://www.youtube.com/embed/OeIZ6fqlBMI?wmode=opaque&enablejsapi=1&rel=0&autoplay=1&mute=1&start=0
http://www.youtube.com/embed/QpbGCdqnNIg?wmode=opaque&enablejsapi=1&rel=0&autoplay=1&mute=1&start=0


Toolbox of Services
People Centric is constantly developing and adding to our toolbox of services that are proven to provide a positive

impact on your organization. These services include system upgrades or improvements and workshops from our own

People Centric University. Some of our common services are listed below (others are available):

SYSTEM IMPROVEMENTS

PEOPLE CENTRIC UNIVERSITY

People Systems

• Hiring / Hiring Assessments

• Onboarding

• Exit Interviews

• Organizational Design

• Roles and Responsibilities

Communication Systems

• Communication Cadence

• Communication Standards

• Effective Meetings

• Breaking Down Silos

• Interdepartmental Problem Solving

Management Systems

• Management Training

• Check In / Employee Evaluations

• HR Manuals

• Individual Development Plans

• Manager's Forum

Process Systems

• New Process Design

• Process Improvement

• Process Tracking

• Standard Operating Procedures

• Training

Strategy Systems

• Strategic Planning

• Financial Planning / Forecasting

• Mission and Vision

• Values

• Great Game of BusinessTM

Management Training / Workshops

• Accountability

• Coaching / Mentoring

• Difficult Conversations

• Giving Feedback

• Developing Talent

• Leadership vs. Management

Team Building Workshops

• 5 Love Languages at Work

• Communication Styles

• Team Dynamics

• Effective Meetings

• Personality Assessments

• Problem Solving

Organizational Insights Workshops

• High Performance Culture

• Diversity

• Customer Service

• Generations at Work

• PathfinderTM Assessment

• Financial Literacy

Individual Development Workshops

• Time Management

• Emotional Intelligence

• Negotiating

• Your Leadership Brand

Individual Support

• Situational Coaching

• 360 Assessment

• Individual Development Plan

• Personal Mission / Planning



Terms & Conditions
INSERT PRICING SNIPPET HERE

People Centric Consulting Group proposes to provide the Pathfinder services with your organization for a fee of

$8000 made payable upon commencement of the project.

Upon completion of the Pathfinder project, People Centric Consulting Group proposes to enter into a People

Centric Partnership with your organization for a fee of $4000 per month payable at the beginning of each month

prior to services being rendered. The Partnership can be cancelled any time with a 30-day notice.

Description Price

Pathfinder - One Time Fee

- surveys, interviews, analysis, reporting

$8,000

Partnership - Monthly Fee

- full suite of People Centric services

$4,000

The client is responsible for any food, venue booking, and expenses related to this project.

Both parties agree, during the terms of this agreement and for twelve months thereafter, neither People Centric

Consulting Group nor the client will offer employment to any person who is or was employed by either party during

the term of this agreement without written consent and release from the affected party. Should People Centric

violate this agreement, the Client will have the right to immediately terminate this contract and People Centric

will refund any fees paid where work has not yet been completed. If the Client violates this agreement, the client

agrees to pay liquidated damages to People Centric Consulting Group in the amount of $25,000.

People Centric reserves the right to publicly identify your organization as a client while maintaining confidentiality

regarding the specifics of the engagement or your company information.

To maintain our high standards of excellence for all our clients, People Centric will periodically send feedback

evaluations for clients to give valuable feedback. We ask that you complete these evaluations to help us

continually provide high quality service.

Due to the COVID-19 Pandemic, People Centric will utilize technology for virtual meetings when needed. If People

Centric is onsite, we may ask those in meetings with us to wear masks, use hand sanitizer, and socially distance.

People Centric will work to protect our team and our clients.

For public or government entities: At this time, People Centric is not aware of any direct competitors in the

southwest missouri region for our Partnership Services.



Agreement
The signature below indicates the acceptance of the details, terms, and conditions in this proposal, and provide

approval to begin work as specified. Alternatively, your deposit indicates full acceptance of all payment and

conditions as outlined in this contract, and also will signify approval to begin.

The signee, acting as a representative for the organization stated within this proposal, acknowledges all information

and recommendations are for informational purposes only and does not constitute legal, accounting, or human

resources advice. The client agrees to take sole responsibility for how they use the information and recommendations

they receive from People Centric Consulting Group and understands they may need to seek additional help from a

licensed or certified professional.

 SIGNATURE
Chris Warwick
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